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Suggestions for Planning and Preparing TAC Meetings

To support the effective preparation and facilitation of mandatory TAC meetings, please consider the following
recommendations. Before each TAC meeting, consider familiarising (again) with this document and review the
points outlined below relating to your upcoming TAC meeting. It may also be helpful to have this document at
hand during the meetings.

15t TAC Meeting within 6 months upon commencement of PhD - Project Proposal

e How does the TAC assess the submitted project proposal and the PhD plans?
What milestones should be addressed before the next meeting in 12 months?

e Is the project and the project plan well thought-out? Is the project feasible within the timeframe of a
PhD?
If this is not the case, please identify potential challenges, discuss possible alternatives, and write them
down in the TAC meeting minutes for further discussion at the next TAC meeting. If major project
revisions become necessary or side projects need to be planned, consider scheduling the next TAC
meeting earlier than in 12 months.

e What areas could be improved and how should this be done (e.g. feedback on the written proposal,
oral presentation, theoretical knowledge, the project timeline, project’s risk assessment)?

e What training, seminars (or conferences) do TAC members recommend the doctoral candidate to
attend? Are there specific events or training opportunities the doctoral candidate is interested in
participating in?

2"d TAC Meeting within 18 months upon commencement of the PhD - Progress Report

e What comments, suggestions or issues are raised during the meeting?
What milestones should be addressed before the next meeting in 12 months?
Is the presented time plan for the project realistic? Are future experiments designed to meet the
intended date for the thesis submission (state the approximate intended thesis submission date)? If
not, please identify potential challenges and address how they will be addressed.

e Isthe current project recommended for furtherance? If this is not the case, note suggestions for change
and the way this will to be addressed.

e What areas could be improved and how should this be done (e.g. feedback on the written report, oral
presentation, theoretical knowledge, the project timeline, project’s risk assessment)?

e What trainings, seminars of conferences did the doctoral candidate attend after the last TAC meeting?
What training, seminars or conferences do TAC members recommend the doctoral candidate to
attend? Are there specific events or training opportunities the doctoral candidate is interested in
participating in?

Nth TAC Meeting after 30, 42, ... months upon commencement of the PhD - Progress Report

e What comments, suggestions or issues are raised during the meeting?
Which experiments are still quired to wrap the project up for a PhD thesis?
What experiments are missing to prepare the project for publication?

o Does the knowledge of the doctoral candidate and the state of the project meet the requirements to
wrap up the project and start writing a thesis? If not, note what is still missing as well as the plans to
address that.

e Please indicate the planned dates/period for writing the dissertation, the (intended) deadline of
submission of the dissertation and the period for defending the thesis.

e Identify the best time point for the next (and final) TAC meeting and indicate the planned timeframe/
date for the upcoming meeting in the minutes form.

e What trainings, seminars of conferences did the doctoral candidate attend after the last TAC meeting?
What training, seminars or conferences do TAC members recommend the doctoral candidate to
attend? Are there specific events or training opportunities the doctoral candidate is interested in
participating in?
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Final TAC meeting before the submission of the PhD thesis — Final TAC Meeting

Compliant with the Doctoral Regulations of the Faculty of Mathematics and Natural Sciences you are well
advised to schedule a final TAC meeting before writing the thesis (i.e. dissertation), irrespective if this is the
37, 4t or n*" TAC meeting of your PhD, to discuss the contents and the form of the thesis with the TAC:

e What comments, suggestions or issues are raised during the meeting?

Which final experiments are still missing for the PhD thesis and/or a publication and how long is it
estimated to take, until they can be concluded? Note down the timeline.

e The contents and the format of the thesis should be addressed, and the agreed-upon thesis contents
should be documented on the minutes. To prepare for this final TAC meeting, the doctoral candidate is
advised to develop an overview and suggestions for the thesis content (e.g. proposed table of contents,
a compilation of manuscripts and publications to be included, and a final ppt presentation summarising
the research and project outcomes). Keep records of the agreed-upon content and structure of the
thesis as discussed during the TAC meeting.

e Does the knowledge of the doctoral candidate and the state of the project meet the requirements to
wrap up the project and start writing a thesis? Please note any suggestions from TAC members for
improvement or key points to consider at this stage.

e Please indicate the planned dates or the period for writing the dissertation, the planned date of
submission as well as the period for defending the thesis.

e Please discuss possible reviewers and a possible chair of the defence committee!

e Optional: Which career plans are pursued after the completion of the PhD? Are there any
recommendations or insights from the TAC?



